
Fine tune for success

Meet 
P3M3
Portfolio,  
programme 
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management
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What is maturity, 
and why’s it so 
important?
Organizational maturity is a measure of an 
organization’s ability to deliver predictable 
outcomes including on-time delivery, 
productivity, quality, compliance, and 
customer satisfaction. 
Crucially, it has a proven link to an 
organization’s likely success.
In short, the higher your client’s 
P3M3 maturity score, the more 
likely they are to achieve their 
organizational objectives  
and be successful. 
As an internationally 
recognized benchmark, a 
P3M3 maturity rating can 
also be shared externally 
to help your clients 
drive confidence in 
their organizational 
capability. 

P3M3 helped London 
Underground to save 
money, provide a 
better service and 
empower its staff.
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What is

P3M3 is a recognized  
best practice management 
maturity model. 
It’s used by consultants and 
approved training organizations 
across the globe to assess how 
their clients deliver management 
of porfolios, programmes and 
projects to identify opportunities 
for improvement.



What 
makes 
it unique?

P3M3 is a proven 
maturity model with a 
name that’s trusted by 

clients across the globe. 
It’s independent of any 

proprietary management 
approach, easy to tailor and can 
be deployed in a variety of ways 

to suit the needs and focus areas 
agreed by you and your client. 

But most importantly, unlike some 
maturity models, P3M3 looks at 

more than just process. Instead, it 
analyses the balance between process, 

tools, management information and the 
competency of key personnel to give a truly 
objective, integrated and holistic picture.



How does 
it work?

P3M3 allows you to compare your 
client’s current portfolio, programme 
and project practices against other 
organizations to obtain a benchmark.
But it’s more than an assessment tool. 
After revealing where your client 
currently sits on an increasing 
scale of maturity, it helps you 
advise them on exactly what they 
need to do to fine tune their 
operation and progress to the 
next level (where improved 
quality and reduced risk 
await).
It’s all designed to make 
it easier for you to 
provide your clients 
with a business 
improvement 
roadmap that helps 
them prioritize 
their activities 
and resources.

P3M3 reviews organizational maturity and performance against up to seven perspectives. 
The new digital version of P3M3 allows you to share data visualizations across these 

perspectives to help give your client an ‘at-a-glance’ picture of their maturity status. 
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5 maturity 
levels

AWARENESS REPEATABLE DEFINED MANAGED

Unpredictable 
and reactive

Work gets  
completed but 

with no standard 
process or 

tracking system.

Managed on 
the tactical 

level
Portfolios,  

programmes 
and projects 
have limited 
consistency  

or coordination 
between them.

Proactive, 
rather than 

reactive
Organization-

wide standards 
provide guidance 
across projects, 

programmes and 
portfolios.

Measured  
and controlled

Organization 
utilizes metrics 
from previous 

portfolios, 
programmes 

and projects to 
predict future 

outcomes.

OPTIMIZED

Stable  
and flexible
Organization 

is focused 
on continual 
improvement 
and proactive 

problem  
and technology 
management to 

optimize 
processes.

P3M3® was used to evaluate three National 
Health Service (NHS) organizations to assess their 
levels of organizational ability, highlight areas 
for development and strategize for an improved 
approach. The NHS is the publicly funded 
healthcare system in the United Kingdom.
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When  the time comes for 
an organization to obtain an 

objective view of their maturity 
to start making improvements, 

they’ll need the full P3M3 
assessment, which can only be 

accessed via an approved Axelos 
Consulting Partner. 

Since 2015, PM Solutions continues to be a licensed Axelos 
Consulting Partner and Axelos P3M3 maturity model 
Consulting Partner, and are accredited to be able to 
provide exclusive benefits to organisations undertaking 
P3M3 maturity assessments.  
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