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By embracing a proactive

assurance approach, you

transform it from a mere

checkpoint into a comprehensive

roadmap, empowering you to

navigate the complexities of your

project and achieve successful

delivery.
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In today's dynamic environment, Portfolio Management Offices (PMOs) play a critical
role in ensuring the successful delivery of large-scale digital and capital programs.
Effective program and project assurance is fundamental to achieving this success.
However, PMOs often face significant challenges when implementing robust assurance
practices. This whitepaper explores these common challenges and provides practical
solutions to overcome them in an Australian context.

Common PMO Assurance Challenges

Limited visibility and lagging indicators:
Traditional assurance approaches rely on
periodic reviews, often resulting in blind
spots and outdated information. This
reactive approach makes it difficult to
proactively identify and address issues
before they escalate.

Resource constraints: PMOs are often
stretched thin, making it challenging to
dedicate sufficient resources to continuous
monitoring and in-depth analysis. This can
lead to a reliance on generic checklists and a
lack of program-specific insights.

Focus on compliance over value:
Assurance activities can become bogged
down in compliance checklists, neglecting
the bigger picture of program value delivery.
This disconnect can make it difficult to
demonstrate the program's true impact on
organisational objectives.

Lack of collaboration: Siloed assurance
processes create a disconnect between PMO
teams and program teams. This can hinder
communication, limit buy-in, and impede
collective problem-solving.

Limited expertise: PMO staff may not
possess the specific expertise required to
conduct effective assurance activities for
complex programs. This can lead to missed
opportunities for risk identification and
proactive mitigation.

Overcoming the Challenges: A

Modern Approach to PMO Assurance

PM Solutions empowers PMOs to overcome
these challenges through a comprehensive suite
of assurance services and a data-driven,
collaborative approach. Here's how:

Standardised assurance framework: We
work with PMOs to develop a customised
framework that aligns with the
organisation's specific needs and program
portfolio. This framework outlines key
assurance activities, methodologies, and
reporting requirements, ensuring consistent
and effective program oversight.

Continuous monitoring and data-driven
insights: PM Solutions leverages advanced
data analytics tools to provide PMOs with
real-time program health insights. This
includes tracking key performance
indicators (KPIs), risk registers, stakeholder
sentiment, and program progress against
baselines. By proactively identifying
deviations and trends, PMOs can take timely
corrective actions.

Integrated risk management: We embed a
proactive approach to risk management
throughout the program lifecycle. This
involves identifying potential risks early,
assessing their likelihood and impact, and
developing effective mitigation strategies.
This proactive approach minimises the
potential for disruptions and program
delays.
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Contact PM Solutions today to
discuss how we can help you
transform your PMO led assurance
and elevate your program delivery to
the next level.

Conclusion

Effective PMO assurance is no longer a luxury;
it's a necessity for the successful delivery of
complex programs in today's dynamic
environment. PM Solutions offers a
comprehensive suite of services and a
collaborative approach to empower PMOs to
overcome common assurance challenges and
achieve program success.

Regular reviews and collaborative
engagement: PM Solutions conducts
regular assurance reviews at pre-defined
intervals, supplemented by ad-hoc reviews
as needed. These reviews involve
collaboration with program teams to assess
performance, identify emerging risks, and
develop solutions. This collaborative
approach fosters trust, transparency, and
ownership of program success.

Training and capacity building: We offer
training workshops to equip PMO staff with
the skills and knowledge to conduct
effective assurance activities. These
workshops cover topics such as risk
management, data analysis, and
communication best practices. By building
internal capacity, PMOs can ensure the
sustainability of their assurance practices.

Benefits of Effective PMO Assurance

By implementing a modern approach to PMO
assurance, organisations can reap significant
benefits:

Reduced program risks: Early identification
and mitigation of risks minimises costly
delays and project failures.
Improved program performance: Data-
driven insights and proactive adjustments
ensure programs stay on track and deliver
results.
Maximised value delivery: A relentless
focus on value ensures programs meet their
intended outcomes and contribute
meaningfully to organisational objectives.
Enhanced transparency and
accountability: Continuous monitoring and
communication foster trust between
stakeholders and program teams.
Informed decision-making: Real-time
program health insights empower leaders to
make strategic decisions that optimise
program delivery.
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B E S T  P R A C T I C E
A C C R E D I T E D  P A R T N E R

Australia's leading 
assurance specialists

As an accredited best practice partner, we are at
the forefront of portfolio, program, and project
assurance expertise in Australia. Our track
record speaks for itself, as we consistently
provide exceptional assurance services and
reviews to a diverse clientele comprising of
governments, agencies, and organisations
spanning a wide spectrum of industries.

© Copyright PM Solutions Pty Ltd 2022. All rights reserved.
Assurance Plus™ and the unique logo device is a registered trademark owned by Assurance Plus Pty Ltd, and are protected under the Trade Marks Act 1995 (Cth).

Global Digital Assurance® and the unique logo device is a registered trademark owned by Global Digital Assurance Pty Ltd, and are protected under the Trade Marks Act 1995 (Cth).

Gateway Assurance™ and Agile Assurance™ and their respective unique logo devices are registered trademarks owned by Global Digital Assurance Pty Ltd, and are protected under the Trade Marks Act 1995 (Cth).

The Axelos logo is reproduced under permission from Axelos Limited as a registered and accredited ‘ACP’ (Axelos Consulting Partner).

http://messagestick.com.au/
http://messagestick.com.au/

